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' ABOUT COLONEL AJAYDEEP SINGH
I
Colonel Ajaydeep Singh is India's foremost military-to-boardroom leadership strategist — a decorated Army

Aviation officer who spent 29 years operating in environments where every decision carried irreversible
consequences.

A graduate of the prestigious Indian Military Academy, Dehradun, and the Indian Institute of Management (IIM)
Indore, Colonel Singh represents the rare combination of battlefield-tested operational leadership and rigorous
management science. He served as Chief Operations Officer in the Indian Army — a role that demanded
strategic precision, real-time crisis management, and the ability to lead high-performance teams under extreme
pressure.

Today, he translates 29 years of cockpit-precision and command-level execution into world-class keynotes and
leadership transformation programmes for corporations across India and globally. His proprietary Cockpit
Leadership™ Model has been adopted by executive teams across banking, technology, manufacturing, and
fast-growth enterprises.

Colonel Singh does not deliver abstract inspiration. He delivers structured, operationally grounded leadership
systems that strengthen organisational capability, accelerate decision velocity, and build cultures that perform
when it matters most.

Credentials Recognition & Awards
IndianMilitary Academy, Dehradun > One of the Most Highly Awarded Officers of
> 1IM Indore — Management & Strategy his Peer Group

Highest Levels

Recognised for Excellence in Leadership
Development

Featured in Leadership Media & Publications
Corporate Excellence Award — L&D Impact

Chief Operations Officer, Indian Army
* TEDx Speaker

“It's been a treat to see Ajaydeep rapidly transcend the management ladder in uniform. His skills
in management consulting and ability to adapt to diverse situations are praiseworthy. His unique
Skillset coupled with his dynamic personality will certainly make him a valued presence in any

organisation.”
— Lt Gen (Retd.)— FormerGeneral Officer Commanding, Indian Army
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SIGNATURE KEYNOTES & PROGRAMMES

Each engagement is tailored to the client's strategic context, audience seniority, and organisationalchallenges.
Below are Colonel Singh's core offerings.

01 | LEADERSHIP AT23,000 FEET

DecisionClarity Under Pressure

Drawn directly from Army Aviation missionsflown at extreme altitude, this keynote reveals how
the world's most consequentialdecisions aremade — quickly, clearly, and under fire. Colonel
Singh shares the 5-step CockpitLeadership ™framework that transforms how executives
approach ambiguity, risk, andrapid execution.

Ideal for: C-Suite Summits, Annual Leadership Conferences, Strategy Offsites

02 | FROM COCKPIT TO BOARDROOM

High-Stakes Leadership Systems That Scale
How do elite military teams sustain zero-failure execution? This keynote unpacks the mental
models, cultural architecture, and executiondisciplines that separate high-performance teams

from average ones — and how your organisation can adopt them immediately.
Idealfor: Sales Leadership Summits, OperationsTeams, High-Growth Companies

03 | BE A WARRIOR, NOT A WORRIER

Resilience Architecture fortheModern Executive

In a VUCA world, the capacity to perform understress is the ultimate differentiator. Colonel Singh
shares battle-tested techniques for building personal and organisational resilience — enabling
leaders to remain composed, focused, and decisive even when conditions become

unpredictable.
Idealfor: HR&L&DConferences,Mid-Management Acceleration, Wellness& Performance Events

04 | CRISIS LEADERSHIP & COMMUNICATION
LeadingwithClarity Whenthe Stakes Are Highest

The most expensive cost in any organisation is aleader whocannot communicate under
pressure. This powerful session delivers frameworks for crisiscommunication, stakeholder
management in volatility, and maintaining strategicclarity during organisational turbulence.
Ideal for: Executive Leadership Teams, Crisis Response Planning, BFSI & Healthcare Sectors
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THE COCKPIT LEADERSHIP™ MODEL

Colonel Singh's proprietary framework — drawn from 29 years of aviation experience — is the backbone of every
engagement. It gives organisations a structured operating system for leadership performance.

Scan before you act. Exceptional leaders continuously read the environment

ez — anticipating shifts, identifying emerging risks, and spotting opportunities

LB before they fully develop. Foresight is the first function of command.
02 Decision In high-stakes environments, hesitation is a decision. High-impact leaders
Velocity make swift, well-judged calls even without complete information —

maintaining momentum and preventing opportunity loss.

Great leadership is not individual brilliance — it is collective excellence.
Leaders who harness team potential through trust, communication, and
collaboration achieve consistently superior outcomes.

03 Crew Resource
Management

Pressure reveals character. A composed, authoritative presence reassures

i Gl T teams, reduces uncertainty, and builds confidence precisely when it matters

Presence most. Calm is a strategic asset.
05 Debrief High-performance is built on ruthless reflection. Leaders who institutionalise
Discipline post-action learning — reviewing decisions, extracting insights, refining

strategies — create organisations that improve continuously.

ENGAGEMENT FORMATS

Four tiers of engagement — each designed for a specific leadership context and business outcome.

TIER 1 TIER 2 TIER 3 TIER 4
Executive Keynote Half-Day Intensive 2-Day Crisis Lab 6-Month Advisory
60—90min 4 Hours 2Full Days 6 Months

100-1,000 attendees 15-50 Leaders 10-30 Executives C-Suite & Senior Team
Conferences&Summits Workshop+Simulations ImmersiveScenarios Measurable Outcomes
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CLIENT TESTIMONIALS
What leaders say after engaging with Colonel Ajaydeep Singh.

“The session was not just motivational — it was deeply practical. Ajaydeep connected
exceptionally well with our teams and delivered insights that people could immediately apply in

their day-to-day roles.”
— Priya Sharma — Head of Learning & Development

“Ajaydeep brings a rare combination of discipline, clarity, and energy. His approach resonated
strongly with our managers, especially in high-performance environments.”
— Amit Kulkarni — Senior Vice President

“What | appreciated most was how relevant the sessions felt. There was no generic content —
everything was grounded in real-world situations. Our managers walked away with clear,

actionable takeaways.”
— Neha Sharma — Senior Manager

“The impact was visible almost immediately. Teams were more aligned, communication

improved, and there was a noticeable shift in how people approached challenges.”
— Priya Nair — Head of Human Resources

“What made his sessions different was its practicality. It wasn't just about ideas — it was about
execution. The frameworks shared were simple, clear, and easy to implement from day one.”
— Ankit Verma — BusinessUnit Head

“Ajaydeep brings a rare combination of experience and clarity. The session was engaging from
start to finish and sparked meaningful conversations within our leadership team that continued

long after.”
— Vikram lyengar— VicePresident

WHAT ORGANISATIONS GAIN

\/StrategicPeopIeDeveIopment
Leaders who think structurally, communicate clearly, and execute with precision across every level of the organisation.

VEthicalDecisionArchitecture
Clear protocols for making principled choices under pressure, ambiguity, and competing stakeholderdemands.
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vV Emotional Regulation Under Stress
Leadershipcomposurethatstabilisesteams during moments of organisational volatility and rapid change.

V/Change Navigation Systems
Frameworksenablingrapidadaptation to marketdisruption without losing strategic alignment or team cohesion.

V/High-Performance Team Synchronisation
Cross-functionalclaritythatreducesfrictionandaccelerates execution velocity across business units.

V/Critical & Creative Decision Thinking
Structuredmodelsthatbalanceoperationaldiscipline with bold, unconventional strategic thinking.

BOOKING & ENQUIRIES

Colonel Ajaydeep Singh is available for a limited numberof engagements per quarter. Early enquiry is recommended

for premier dates.

Initial Enquiry Discovery Call C:srt%?:isszltf)n Confirm & Brief

NEXT STEPS

5 www.colajaydeep.com

+91 6260755224
B colajaydeepsingh@gmail.com
linkedin.com/in/ajaydeepsingh1

=% Instagram: @iam.ajaydeep

“In environments where hesitation is costly and ambiguity is constant, his approach ensures that clarity
leads and confidence follows.”

colajaydeep.com | Be a Warrior, Not a Worrier
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